


What is SOS/iRB Kit Aid?

Background - Grassroots

SOS/iRB Kit aid was founded in 2001 by a rugby dad, (John Broadfoot), who saw for
himself the plight of Romanian youngsters during a school rugby tour to Romania.
The sight of a smiling Romanian eight year old boy running with the ball under one
arm whilst he used the other to hold up his shorts made him want to do something
about it.

From the experience of his own rugby playing sons he knew there were several pairs
of boots and shirts lying around at home doing nothing. So to test out the potential
John collected kit from just ten schools to see how much kit might be available on a
wider scale. The test was an outstanding success both in terms of quantity and
guality of kit donated and John persuaded the International Rugby Board to endorse
and fund the project’s expansion to 1000+ schools and Clubs.

To date the project will have delivered nearly £1.5 million worth of quality kit and

equipment.

Mission Statement
SOS/iRB Kit Aid is a rugby project that gives less advantaged children around the

world a chance to play and develop rugby in emergin g nations through the collection
and distribution of unused/unwanted kit and equipme nt from the UK and Ireland plus
raises the awareness of the environmental issues of recycling that affect us all.

IRB Sponsorship

Financial support and recognition was given to the project by the iRB (International
Rugby Board) — the world’s governing body for Rugby Union. Their funding helps to
cover the cost of storage and the logistics of collecting and transporting kit to the
countries that need it the most.

The iRB additionally provided endorsement by allowing us to use their branding in
partnership with SOS, which significantly helps raise the profile of the project
throughout the rugby community.



Aims of the project

One of the strengths of the project is that SOS only collects kit/equipment, and not
money. We don’t ask for financial donations, just unused/unwanted Kkit.

The Collection of kit includes:

All sizes from 8 to 18 year old

CLEAN rugby shirts (preferably in team sets)

CLEAN rugby shorts/socks (Preferably in team sets)

CLEAN rugby boots ( preferably with 99% studs in ) from sizes 4 to 11
CLEAN rugby balls/ball bags

CLEAN rugby tracksuits

CLEAN rugby head/shoulder protectors

CLEAN rugby tackle bags/pads

CLEAN rugby wet tops/bottoms

CLEAN training tops

CLEAN training cones

The primary collection approach is to publicise collection points and drop points and
to encourage Kit Aid supporters to bring their unused/unwanted kit to these points.
Often these are coordinated to coincide with other events and fixtures at clubs such
as boot barrel collection days.

In addition, direct approaches to schools, clubs and commercial organisations gives
rise to donation of other equipment and full sets of kit.

Pontypool to.................. Poland



International Spread

The number of countries has moved on considerably since the project’s inception. It
now distributes kit to 13 Countries with over 50+ other rugby playing nations on the
waiting list around the world.

Countries that we currently supply:

Romania Bulgaria Hungary Latvia Swaziland  Poland Georgia

Serbia Kazakhstan Lithuania Ukraine Moldova Croatia

The project has now developed links into Africa, and will be expanding even further
with the introduction of Kazakhstan in Asia. We now deliver to 3 continents!

Distributio n of kit:

The rugby federations and unions that SOS/iRB kit aid supports, identify each

country’s requirements and distribute though their development network of schools

and clubs. The kit is made ready for delivery at a central depot based in Surrey.
Additionally 2 new depots have been identified, in Wales and the Northern region.

Kit is generally packed up into lorries and transported by road. This is currently the most
appropriate form of transport as the countries supported are in Europe, although
alternative freight methods will be explored as the project expands to other continents.
This year has seen the milestone of our 100™ kit delivery to Swaziland in Southern
Africa.
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SOS/iRB Kit Aid Regional operations structure
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Primary Partnerships

iRB (International Rugby Board)
WRU (Welsh Rugby Union)

IRFU (Irish Rugby Football Union)
Duke of Edinburgh Award Scheme
Western Union/Fexco

Other significant partnerships:

Halbro

Fira (European Rugby GB)
WREX (Wales'’s ex-internationals)
Tour Aid

Sweet Chariot Travel

Rugby World magazine

Wooden spoon

Club/Team endorsements:

Scarlets Newcastle Falcons
Ospreys Bath Rugby
Dragons London Wasps
Blues Worcester Warriors

MPs and MEPs

John Randall Derek Wyatt

Lord McGuinness of Drumglass

RFU (Rugby Football Union)
SRU (Scottish Rugby Union)
Spindogs Media solutions
South African Airways

DHL

Rhino Rugby

Crownford Consultants
International rugby news
England Supporters Club
Rosslyn Park 7s

DHL

Gullivers Sports Travel

Gloucester Rugby Leicester Tigers
London Irish Harlequins

Sale Sharks Barbarians
Saracens

Stephen Crabb Godfrey Bloom

John Bowis



Player Endorsement

A number of international current and former players have given their full backing to
SOS/IRB Kit Aid. These include:

Martin Johnson Brian Moore Alistair Hignal Bob Casey

Brian O Driscoll Brian Redpath Bobby Skinstad Dean Richards
Danny Grewcock  Francois Piennar  lan McGeechan Graham Henry
lan Robertson Jason Leonard Jeff Probyn Mervyn Davies
Micky Skinner Mike Tindall Rob Andrew Tony Spreadbury
Paul Thorburn Mark Cueto David Humphries  Richard Hill

“As ambassador for SOS IRB kit Aid in Wales, lam p  roud and
honoured to support the chance to spread rugby to y oungsters
from emerging nations, so they too can have an oppo rtunity to
take part in our great game.”

Graham Price MBE

Former Pontypool, Wales & British Lions

Volunteers

SOS/IRB Kit Aid would not exist without the valuable time and effort that is given by
the volunteers. They are the backbone of the project and their enthusiasm and
passion for the game in helping others is second to none. We have over 100+
volunteers that support the project, on various levels.

This year was the first time we have awarded the SOS Volunteer of the Year, which
was won by Ken Thomas from Wales.

All our volunteers are in the process of being CRB checked — a policy that we have
recently implemented across all of our regions.

Pictured right (centre in red) is Ken Thomas our volunteer
of the year 2007 being presented with his award by
Graham Price MBE and members of the Ospreys squad



SOS Green

Is an educational and environmental project highlighting
social issues such as reusing and recycling unwanted kit
that otherwise might be thrown out and be part of the
growing problem of land fill in the UK and Ireland. It also
encourages children to think about other possibilities of
recycling such as ink cartridges and mobile phones.

A number of leading kit manufacturers have come on board to support and highlight
the growing problem.

The project is supported by a number of kit manufacturers which include:

Halbro Canterbury Kukri Hawkinsport
Cardiff Embroidery O Brian Sports Optimum Predator

PSM Sportswear RAM Rhino Sluga Ruga

Terminator Samurai Touchline Lovell rugby
Gilbert Stash

Duke of Edinburgh’s Award

SOS is fully accredited as part of the Duke of Edinburgh award
scheme. It has been associated with the project for over 4 years and
involved with 100+ schools nationwide. SOS can be certified as part of
the service section for either Bronze, Sliver or Gold award.

Community Action pack

The SOS Community Project has proved very popular at test schools because it is
one of the few sports related Community Service Projects available. By simply
organising kit collections at your school and surrounding area you can make a real
difference to the lives of less privileged children in emerging nations and help spread
rugby worldwide, meet some great people, enjoy yourself and help pass your exams



Marketing materials

The following are examples of posters and flyers produced to promote the projects
aims and events:

In addition, the project has now launched a more user friendly and interactive
website with information which focuses on regional sub sections to create a local

community based project WWW.So0sirbkitaid.org

This links in with regional identity marketing material and other promotional items
including branded boot barrels and display stands for conferences and events.
These marketing materials are co-branded with partner logos and details as relevant
for specific events.

More than just Rugby

SOS/iRB Kit Aid is about involvement, inclusivity, social integration, discipline and
respect. Where people from all walks of life with a passion for rugby, can come
together and participate, to make a difference to less advantaged young children’s
lives around the world and of course help the environment at the same time.



Contact us:

John Broadfoot,

Chairman & Project Director

35a Orchard Ave,

Shirley

Surrey

CRO 8UB

Tel: 02087762085(H) 07968147022(M)
E-mail: johnb@sosirbkitaid.org

Andy Thompson

Regional Director

North of England, Scotland & Ulster
67 Levens Drive

Poulton-Le-Fylde

Lancashire

FY6 8EZ

Tel No: 01253882121(H) 07973600092(M)
Email: frufc@btinternet.com

Anthony Lynn

Project Marketing Director
3 Swindon Street
Cheltenham
Gloucestershire

GL51 9ES

Tel: 07795262287

Email: anthony@sosirbkitaid.org

Richard Westaway

Regional Director- South & South West

11, Durley Park,

Neston,

Wilts.

SN13 9YG

Tel : 01225811756(H) 07775824174(M)
E-mail : westaway@rinj.freeserve.co.uk

Phil Cimpoias,

Regional Director - London

7 Ludlow Rd,

Feltham,

Middlesex

TW13 7JE

Tel: 0208-8904861(H) 07812091117(M)
E-mail:phil@sosirbkitaid.org

Ken Thomas

Regional Director - Wales

15 Graig Park,

Longford,

Neath,

West Glamorgan

Wales

Tel : 01792-528754(H) 07966193170(M)
Email:resliders@msn.com

John Marshal

Regional Director East Midlands
'Ryan's Glen'

31b Hartwell Road

Roade

Northampton

NN7 2NU

Tel:01604 864422(H) 07766 688106
Email: wjim.marshall@virgin.net

Dougie Sloan

Regional Co-ordinator Scotland

15 the Esplaned

Greenock

Scotland

PA16 7SD

Tel:01475-732000(W) 07798 755221(M)
Email: dougie@slugaruga.co.uk

* + .-
Regional Director — East Of England
17 Lark Rise
Mulbarton
Norwich
Norfolk
NR14 8BE
Tel:07917 522 404(M) 08451 303 40 (W)
Email: simon.grifth@mac.com

Mike O'Donaghue

Regional Director - Munster

19 Cella Row,

Churchill Meadows,

Raheen,

Limerick

Ireland

Tel: +0035 361304482(H) +35876 265835(




